Aventis CropScience

Jucques Pateny,
French Germanist and

speiologist, is it
charge of intercultial
fratning

Capitalizing on Cultural
Differences

Choasing the hest from two cul-
tures, skillfully making use of
the resultant talents, maintain-
ing identity and drawing per-
sanal advantage from inter-
change: Aventis CropScience is
creating this kind of cultural
flexihility through a special
form of training. People who
have received this training can
more easily recognize cultural
differences and their roots,
brealc down prejudices against
others, avoid hurdles and mis-
understandings at work, and
become citizens of the world,
in the best sense of the term

The intercultural train-
Ing program at Aventis
CropScience is led by
Professor Jacques Pa-
teau and liis team at the
Technical University of
Compiegne. Professor
Pateau traces the roots
of cultural differences
between the Germans,
the French, the British,
and Americans to their
dilferent histories. For
example, in comparing
Germany and France
Pateau mukes the fol-
lowing observations.
Whereas Germany was characterized until well into the
19th century by a predominance of small principalitics,
France has been characterized forcenturies by its central-
tsmn. Paris was always the center of power. The decentra-
lized structure of Germany, however, contributed 1o its
tendency towards consensus-building. The most impor-
tant element in this model was the community. Accord-
mg to Pateau, the consequences of this historical devel-
opment in Germany were continuity and a systematic
approach to worl, but less flexibility when it canie to the
implementation ofdecisions. For hundreds of years, how-
ever, the imperial culture of France orientated it towards
a far-offauthority i Panis. French propensities for diplo-
macy and etiquette stem From this history shaped by a
royal court. Pateau notes, “These different developments
have consequences for how people communicate with

Personal Statement on Intercultural Communication from Jiirgen Asshauer,

each other In Germany, people tend to comie straight to
the point; in France, the tendency is more towards intima-
tion. In Germany, decisions are reached after long and
careful consideration and then implemented in a disci-
plined manner. In France decisions are reached and intro-
duced more quickly and with more ereativity butthey are
implemented with a certain lack of consistency,”

With the help of the intercultural training program,
Avenlis CropScienceemployees are learning how the cul-
ture, history, and education systems of their different
countries affect their behavior, language, and manage-
ment styles. They come to understand that decisions can
be shaped by different ways of thinking. This intercultu-
ral knowledge means they can understand different cul-
tures and communicate in an open and understanding
manner. They learn to aceept and value the ways in which
people from other cultures think, they appreciate the im-
portance of developing leam spirit, and they make every
effort to find the highest degree of effectiveness in theil
worl together.

The intercultural training program begins with so-
called kick-off meetings, which also played a part in the
founding phase of Aventis CropScience The meetings use
role play and simulations to sensitize people to intercul-
tural realities. They malke it clear that the rules ol play are
not the same everywhere and help the participants under-
stand cach other’s systems better.

The second phase of the intereultural training pro-
gram centers on integration. Once again, an emphasis is
placed on pointing out the historical, sociological, and re-
ligious currents that lead to cultural differences between
the Germans, the French, the British, and the Americans
andhow these differences can actually be used for the mu-
tual benefit of everyone concerned. The third phase ofthe
program deals with everyday interaction within a multi-
cultural team. When understanding between partners
grows, prejudices and clichés tend to fade into the back-
ground. Professor Pateau says, “We have to be careful to
avoid over-adaptation. What we arc trying lo do here is

Chief Technology Officer:

"Listening, | repeat, listening, getting to
know others better, seeing what is differ-
ent in a new way, hetter understanding
of behavior, seeking what it is we have in
common, and approaching what is new
and understanding it together — all of
these are keys to the fulure success of
Aventis CropScience. Intercultural semi-

nars, such as those we have established
with Jacques Pateau Consultants, show us
our present prejudices in various and
astounding ways.

Although the main theme of the semi-
nars revolves around the cultural differ-
ences hetween the French, the Germans,
and the British, for Aventis CropScience

this entire process is all about creating a
newbasis fordeveloping new formsof co-
operation on an international and mul-
ticultural level. Qur employeas and cus-
tomers come [rom every cultural back-
ground on earth. Qur common purpose
and interest is to make sure we da right
by all of them."



Aventis CropScience

understand the thinking af each system and not adopt one
system over another. The advantages of both systems
should be used to the benefit of everyone.”
[Fdifficulties in international communication are first
understood and analyzed, they are then easier to over-
come. People come to see that such differences are nei-
ther huge nor msurmountable and that diversity itselFcan
be used for mutual benefit. For Karin Schwerdtner, Head
of Human Resources Development in Germany, it is clear

that cultural flexibility and cultural knowledge cannot
beavoided: “Ourteam development training is very high-
ly valued. The central topic s the need for colleagues
from various cultural backgrounds to work together
in a concrete way to improve the efficieney of the inte-
gration process. Furthermore, the give and take between
different forms of management, communication, and
cooperation helps contribute to the formation of a new
corporate culture.”

Empleyees from
different cownivies i
business cultiures come
together in o series of
intergulivral work-
shops. The goal:
buddeding o better con)-
pery through better
cooperiiion



